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Culture & Climate

CULTURE: CLIMATE:

Sum of the values, traditions, Perception about the

beliefs, interactions, work/learning environment,

behaviors & attitudes how people feel at
work/class, related to

- Often deep and more stable motivation

- Often easier to assess and
change

Resources:

- Coyle. D (2018) The Culture Code: The Secrets of Highly Successful Groups, Bantam.
- Agarwal, D. P. (2018, August 30). How To Create A Positive Workplace Culture. Forbes
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Presentation Notes
Climate: how folks are experiencing and perceiving their environment

Influenced by immediate factors such as:
- current leadership style of chapter president and executive members
- relationships between members
-recent events within the chapter, MSU Greek Life, MSU, nationally

Climate is more easily changed

Culture: the core values, beliefs, and norms within a community. A code that shapes how members interact, make decisions, and approach things

More engrained, changed less easily

Culture can include remnants of the past that linger & that we might not understand or  quite know how to change. But as a member of that group, we may be perceived by others through that lens. 

Easy way to remember: climate is mood, culture is personality


CLIMATE
CONDITIONS:

What's your
mountain?
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As you think about your leadership style, the team you are currently on and lead, your journey thus far, what would you consider to be "your mountain"? What feels like a barrier to your full and effective leadership, right now? 
ex. Conflicts on your team; you're new to your role; you were a peer and are now in position of influence; you've never even considered the mountain before! 

As leaders, we want to be aware of the challenges we face, the strengths we bring to those challenges, and find ways to prepare ourselves for the journey. 

Part of that is by understanding the climate of our work teams... and here's why... 


THE BUSINESS CASE

RESIDUAL
HEALTH IMPACTS PRESENTEEISM IMPACTS
* Anxiety e Lost productivity * Fear forsafety
* Depression e $150 billion lost * Reduced
* Fearleading to revenue in US each innovation &
presenteeism or year creativity
departure
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In "unhealthy" work climates, there are many impacts - health and wellness. Presenteeism, residual impacts... 

So how do we get from point A to point B? 


by = WHAT IS IT?
OUTREACH & - |
EDUCATION vy
The Climate Assessment Toolkit is a self -guided
resource that is designed for team leaders (i.c.

deans, chairs, directors, executive managers, and

GI_IMATE SUpPETVISOrs ).
ASSESSMENT ? The Climate Assessment Toolkit aids leaders 1n
| ‘ ;

I
e

interpreting the atmosphere and culture within

Ao LALE . their teams. Offering practical skills and

exercises ,the Toolkit assists leaders in cultivating
positive environments, recognizing issues and
obstacles, mitigating risks, and fostering positive

work and learning environments.

poe.msu.edu/climate-and-response/ assessment-kit



Climate Assessment Toolkit

Self- Understanding Understanding
the Current the Surrounding
Assessment Climate on Your Climate
Team

POE.MSU.EDU
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So what does this mean for you as a leader? Leaders have a tremendous impact on climate and contribute to the overall culture. It is important to be intentional in your impact.

You ARE the leader, it IS the expectation that you are leading this group of people. Ignoring the responsibilities will make those responsibilities harder. 

If other leaders report to you – also part of your responsibility to help them along and be self-reflective (use the toolkit)

If you want to live out positive values, make a public commitment to it and get real feedback on when you've hit or missed the mark.

Before you climb any mountain you have to do some prep work. If you want to learn about the climate on your team, so you can be a more effective leader, it should start with reflecting on yourself, your skills and talents, and the areas where you want to improve. 


SELF-ASSESSMENT

Strengths as a
Leader & Values into
Areas for Action
Improvement

Managing and
Resolving
Conflict
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We are going to help you get started, but hanging out with this middle one for a bit - what are values? 

RAISE HAND - tell me what values are. 

Why do they matter as leaders? Do they?


™ A foundation ™ Guide decisions

[ Don't change often,

but can differ based

™ Inform beliefs

VALUES




Select all that

resonate with you

VALUES
IDENTIFICATION



Select all that
resonate with you

VALUES
IDENTIFICATION Choose top THREE



Select all that

resonate with you

VALUES
IDENTIFICATION Choose top THREE

Star ONE
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In order to be an effective leader, it is good to know what guides you. Can inform how you make decisions - if you are clear about your values, then your team will understand the expectations you have in a new way. 


COMMUNICATING
VALUES

Express values through
actions

Use_ \{alues to make
decisions

Make them visual/visible

Affirm/Support other's
values

Unite as a team to explore
values and actions via
workshops/trainings




SUPPORT MAP

In each ofthe circles, write the
names of people in your
network who you can go to
for particular areas of

S support. Write the areas of
support on the arrow line
(examples provided).
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Being a leader also means having folks you can rely on to support you, mentor you, or to help hold you accountable to your values. 
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next is the team assessment portion (or understanding the climate on your team)

In this image we have a line of mountain climbers with a person in yellow leading the line. If we don't know where we are, what the climate is, what is driving our team - we can't very well climb a mountain together, can we? and people sure won't follow your lead if you are unprepared (could lead straight into a terrible storm). Understanding your team helps in your preparation and their own.


Stay Interview s

Structural
* |s there something you need to do your job more effectively?

CONNECTION TO THE WORK (ENGAGEMENT)
« What do you look forward to each day when you come to work"?
« If you won the lottery, what would make you stay here?

Interpersonal Leadership
« What makes you feel appreciated?
* What is the best way for me to give you feedback?

CAREER

* What can | do to help you accomplish your goals?

« What attracted you to this job (why did you choose this job)?
Does it still apply?
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 Structural - new employee, didn't realize for 2 weeks that the chair she was using was hurting her back. 

Career - sometimes leaders are scared to ask about employee's career goals because we fear we won't be able to help them meet those goals in our department - they want to be a director but there is no upward mobility in your unit, they want tenure track, but there are no open options - but being a leader means to support the team member strengthen themselves


Assessing the Team Climate
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Assessing the Team Climate

VALUES - Establishing team values & strong expectations

HISTORICAL AND CURRENT HARM?
« EX. OCR Investigations
* Power, privilege and identity

* Harassment, microaggressions, etc.
 Inequitable, hostile environments, interpersonal dynamics

WHAT ARE YOUR ACCOUNTABILITY PRACTICES WITHIN THE UNIT?
« Dependence upon formal structures
 Informal conflict resolution options

I WARNING SIGNS
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SUPPORTING
THE TEAM




Stay calm and objective

Immediate response

Knowing How
to

Avoid blame and
judgement

Empathetic listening and
understanding

Offer Support

Set expectations

Collaborative problem
solving




Be an Active Bystander

DELEGATE DISTRACT DIRECT
Asking for assistance from De-escalating the situation by Putting yourself into the
another person when drawing attention away from situation and confronting the
intervening the problem problem

Informal accountabillity practice- Request a training from POE
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Consider language - open discussion, how to support 


SURROUNDING CLIMATE

What are the condlitions around me and my team?




CONDITIONS TO CONSIDER

I COLLEGE VALUES & POLICIES/EXPECTATIONS

POWER DYNAMICS & HIERARCHY IN ACADEMIA

* Spheres of influence
* Unique aspects of academic administration roles
* Rethinking accountability

AREAS OUTSIDE OF OUR CONTROL
« COVID
* University priorities & mandates
* Changes 1n leadership



YOUR PEERS AND
LEADERS

How intentional are they
about climate & culture?

Do they model what you are
striving for?

What impact does this have
on you and your team?

What if there are warning
signs at level above you?

What is your comfort level
with having difficult
conversations with peers
and those above you in
hierarchy?




The Hillary Step

Climbed with fied ropes, this stage
is often a bottieneck as only one
mountainess can ascend at 3 time

Lhoise

© Camp V(26,085 ft.)
First camp within the Death Zone. Most climbers
at this elavation can no longer acclimatze.

O Camp i (2362511)

The Lhotse Face
Asteep, shiny e wall

€ Camp 11 (21,000 ft.)

€ Camp 1 (19,685 L)

Khumbu lcefall -

A huge, shifting pack of « < and

orevasses, this stage is considered
one of the most treacherous.

© Basecamp (17508 1)
Support staff reman here
Climbers train and accimatee.

THE MAP

Utilize the Climate
Assessment Toolkit

Find your support network

Keep learning & discovering
new strengths

Model the behavior & keep
reassessing the climate



Questions?
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Jessica introduce herself 
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POE.MSU.EDU
EMPOWER@MSU.EDU

Lydia Weiss
poe.LydiaWeiss @msu.edu
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